ONBOARD THE ACADIS® READINESS
SUITE FASTER WITH RAPIDSTART

WHAT IS RAPIDSTART?

RapidStart immerses the client team and the Acadis implementation team in a 3-to-5-day
session, leading to maximum time to value. Our Software Project Consultants (SPCs) work
closely with your subject matter experts and leaders to discuss business requirements and initial
system configuration.

RapidStart drives faster system engagement, efficient knowledge transfer, and better alignment
of Acadis to your unique operations. When possible, our team also helps you uncover more
effective ways of working through technology utilization and associated public safety best
practices. RapidStart reduces the total implementation time needed and is our recommended
approach to project initiation.

RAPIDSTART STEPS:

1. IDENTIFY THE SCOPE OF THE PROCESSES TO BE ADDRESSED BY ACADIS.
2. PROCESS DISCOVERY
* Define and Map “As Is” Process Architecture
* Who, what, why, where, and when

* Process name, triggering events, process steps/activities, process inputs, actors,
process objective, process data, process output

* What is working well

* Current issues and gaps
* Tools currently in use

* Security and permissions

* Identify Critical Actions and Workflows within Process as well as Associated Dependencies,
Requirements, and Performance Measures

+ Address Data Regulations, Policies, and Risks
3. PROCESS ANALYSIS

* Analyze Process

* Bottlenecks, redundancies, integrations, organization, process complexity

* Correlate Defined Best Practices

* |dentify Opportunities for Improved Process
4. MAP PROCESSES TO ACADIS

* Walk Through Usage Scenarios

* Identify Gaps and Remediation Strategies
5. DEFINE “TO BE"” PROCESS
6. PLAN ACADIS IMPLEMENTATION ROADMAP
7. PROCESS MONITORING AND CONTROL
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RAPIDSTART CAN BE DELIVERED REMOTELY OR ON-SITE

The RapidStart is a great way to bring the entire project team together and start building
working relationships to drive the project to a successful go-live. RapidStart was created as an
on-site collaborative exercise but was adapted for remote delivery during COVID-19. On-site is
still the recommended form of delivery for RapidStart for several reasons:

Our team will meet your team in your work environment and see your training
facilities, which will allow us to better understand the challenges your team faces.

An in-person experience allows for a higher level of positive relationship building.

Face-to-face interaction allows your Software Project Consultant (SPC) to respond
better to non-verbal cues and address concerns more clearly.

The SPC can more easily use a whiteboard or other collaboration tools to work
through understanding business workflows on the fly.

Using Microsoft Teams or Zoom only allows one person to speak at once, limiting
conversation and discouraging people from speaking up with questions.

Technical issues are avoided (internet disruptions or outages, Teams/Zoom issues,
firewall restrictions, and other computer issues).

Materials related to organizational structure and business processes can be more
easily shared and understood in person.

& ACADIS’




